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RE : TRANSMITTAL OF CY 2017 PERFORMANCE SCORECARD

Dear Secretary Maglaya and PCEO Reynes,

This is to formally transmit the Charter Statement and Strategy Map (Annex
A) and 2017 Performance Scorecard (Annex B) of SBC.

The SBC proposed Charter Statement, Strategy Map and Performance
Scorecard submitted last 31 January 2017 were MoODIFIED based on the discussions
made during the Technical Working Group (TWG) meeting last 14 March 2017 and
the Governance Commission’s review and evaluation of the revised documents'. The
CY 2017 Charter Statement, Strategy Map and Performance Scorecard shall take
effect IMMEDIATELY, SBC is directed to submit the applicable quarterly monitoring
reports and upload the same in the GOCC website.

The Governance Commission takes this opportunity to remind SBC that
pursuant to Iltem 3 of GCG Memorandum Circular No. 2017-02, GOCCs are required
to submit Charter Statement, Strategy Map and Performance Scorecard for CY 2018
starting the first working day of July but not later than the last working day of August.
In order to further provide GOCCs ample time to prepare, GOCCs are given a NON-
EXTENDABLE deadline until the last working day of September 2017. GOCCs who
fail to comply with the said deadline shall be deemed to have waived its opportunity
to propose performance targets and measures, and the GCG shall accordingly
complete the GOCC's Performance Scorecard based on its own assessment.
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" Per submission of SBC dated 11 July 2017.
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SBC 2017 CHARTER STATEMENT AND STRATEGY MAP (ANNEX A)

STRATEGY MAP

Vision Statement

Mission

Statement

Empower 8dicre, Small
and Mecium Erterprises
(MSMEs) as visble
busineszes by develoging
and implemenrting
finarcing services ano
capacity buiiding suppart
programes in a progressiv
and sustainzgile manrer,
and by advocating for

messuras and policies

rabust mSME fingnce

incustry,

Core Values

«  Belisfir God

+  Develapmert
drigntation

« Innovation

» Irtegrity

Learning
and

v Accountanility
v Transparercy

icrabism

P

By 2020, we envision Small 8usiness Corparation as a World-Class, Best Managed and Sustainable

Devalaament Finance Institution.

improved Access to Finance by
Unserved MSMEs

Mainstreamead MSME-Finance thru
the Banking Sector

Sustained Operating Income

Customer Satisfaction

Improved Resource Managemien
thru Risk Management
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SBC 2017 PERFORMANCE SCORECARD (ANNEX B)

SMALL BUSINESS CORPORATION

e : Combonent 0 ~ Baseline Data o
Objective/Measure Formula Weight Rating System | 2014 2015 2016
SO 1 | Improved Access to Finance by Unserved MSMEs
Above #3.90
Billion = 15%
£2.61 Billion to
. £3.90 Billion =
SM 1 | Total Financing Portfolio | ' carendeaming | g0, 10% i P2.60 | o) 55 Billion |  ©3.90 Billion
loan portfolio! £2 43 Bill Billion Billion Billion
s . illion to
3 £2.60 Billion = 5%
= Below P2.43
= Billion = 0%
<
0| vz |JoatBumberotMSMES | sesintecome, | fop | Aeueklamenx ) i 1,874 1,986 2,400
8 Served Weight
Number of
unsecured
Partially-Secured borrowers/Total
SM 3 | Financing Ratio (not number of 5% All or Nothing 75% 78% 85% 86% 75% - 81%
more than 50% secured) | borrowers - retail
lending and equity
financing

' Includes wholesale, MF wholesale, retail regular; retail-ERF; equity financing, P3
2 Active retail lending and all ERF and equity financing clients, P3
3 Based on approved borrowers within the year inclusive of credit line renewals; count inclusive of ERF, retail, P3-retail
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Objective/Measure o Formula ' W_eight | Rating System

CY 2017 Performance Scorecard |Page2of5

_ Baseline Data
| 2013 2014 | 2015

SBC

70% = 74.99% =
3%
Below 70% = 0%

Number of first
time borrowers* Above 61% =
SM 4 First Time Borrowers g?:gl I;L:;nbgtgﬁ 59 5% : , - 61% 42%
Ratio o wnle 3 equit ° | 42%-61% = 3% °
financing, ERF, Eetaw-42% = 0%
P3-retail*
SO 2 | Mainstreamed MSME-Finance thru the Banking Sector
MSME Loan Portfolio of
Banks Supported by Loans guaranteed & (Actual/Target) x ) ] i - -
SM3 | sBCorp Credit within the year o Weight Fabt Killien 1 billien
Guarantee
40%
SO 3 | Sustained Operating Income
_, Above 82 = 10%
< 80% - 82% = 8%
o 0, 0, e
- 75% - 79.99% =
E sMm g | Operational Self- Core Revenues / 10% 50 ) ) 20% 29% 80%
Z Sufficiency Ratio Total Expenses*
TH

4 With no prior berrowings from banks

5 Based on approved borrowers within the year inclusive of credit line renewals

& Core Revenues = Interest Income from Financing Programs; Credit Guarantee and Venture Capital
excluding Capacity Building Cost

: Total Expenses = Administrative Expenses + Finance Cost + Credit Risk Cost
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SBC
_ Component e . Baseline Data
Objective/Measure | - Formula 1 Weight Rating System 2013 2014 i 2015
SO 4 | Customer Satisfaction
Number of
n respondents who 90% of
4 : . gave a respondents gave
‘é‘ SM 7 gﬂf\}gmer Salisiastion Satisfactory rating 10% All or Nothing - - Satisfactory Sati\s/ggtory a rating of
O y or higher / Total Satisfactory or
g number of higher
o respondents
Number of Capacity " o (Actual/Target) x ) i
SM 8 Building Participants Absolute number 5% Weight 140 223 300
25%
% SO 5 | Improved Service Delivery
Q
2
3 Improve Processing Nu?:cl));rgrtdoays [1- (Actual Average of 45
< | SM9 | Time for All Accounts in : . 10% Target/Target)] x - - - 60 days
f not days
Z Credit Lendin RS o Bl TIERES Weight
o 9 of approval d
w
-
<

7 Cumulative count which includes RBL, SME-AQ, Eepro & MSME clients under other capacity building services
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SBC

Cofrﬁpo'nent __ S Gl 7  e : ; Basgliné Data

Objective/Measure Formula | Weight RatingSystem | 2013 2014 | 2015 2016
SO 6 | Improved Resource Management thru Risk Management

Number of risk-

rated borrowers 95% and above

with Borrowers =15%
Risk Rating (BRR) 90% - 94.99% =
SM 10 | Risk Maintenance Rate score of 1to 6/ 15% 10% - - 95% 90% 90%
Total number of 85% - 89.99% =
risk-related 5%
borrowers as of Below 85% = 0%
beginning of year
25%

. SO 7 | Aligned Organization and Competence to Support Risk-based MSME Financing
|_
<
2
o 50% of the
% I\IIDL(Ij rgii)ig; gf Competency
< : Baseline Areas® with the
Jt.') SM 11 | Competency Level assessed/ T?tal 5% All or Nothing - - - Completed Highest Gap
Z num_b_er o} Addressed
2 positions
14
<{
w
-

8 Borrowers under retail lending, excluding ERF
% Technical Competencies (Business Regulation, Business Analysis and Risk Management) and Core or Generic Competencies (Judgement and Decision-Making,

Organizing and Technology Orientation)

Planning and
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SBC

_ Component : ; i _ : L Baseline.D_ata ban e Tér_‘g_et :
Objective/Measure Formula : Weight  Rating System = 2013 2014 1 2015 2016 2017
SO 8 | Established Quality Management System
Both
Maintenance of
ISO 9001:2008
Certification AND
Readiness for
ISO 9001:2015 Maintain ISO
Certification = Fully 9001:2008
5% automated 1ISO ’ Certification
SM 12 | ISO Certification Accoﬁcﬁﬂment 5% ] cash loans | Cerification Esc?ilte;g;%% and
P Either receivable Issued Readiness for ISO
Maintenance of process 9001:2015
ISO 9001:2008 Certification
Certification OR
Readiness for
ISO 9001:2015
Certification =
2.5%
10%
100%




