
#rl^rn,
@rriee o*r,( DrrsiD.,,r 0r ,,r rr,hpp,,rcs ft ilL!X[$tl$fl[|l[|il{]lirul{lB!Ul|Jij{g$
covEnNeNcr coMtvtl s s ^7^,''' 

" "',,' ;- " ; ;;." " "'
FoR GoVERNMENT owNrD oR coNrRor-L[D coRromTroNs ll*3* ll
3/F, BDO T01ls P...0, E l P..o D. RoIr. li.t ldi cry mpdo6 1216 @f m::f

17 June 2022

MS, BLESILA A. LANTAYONA
Undersecretary, Depaftment of Trade and lndustry PTI)

and SBC Acting Chairperson
MS. MA. LUNA E. CACANANDO
President and CEO (PCEO)
SMALL BUSINESS CORPORATION (SBC)
17th and 1 8th Floors, 139 Corporate Center
139 Valero Street, Salcedo Village, Makati City
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BY:
NATE;__.rtvi :_.--

OY

r- r,l: ! ci TilE PRESIOE'\II

Dear Undersecretary Lantayona and PCEO Cacanando,

This is to formally hansmit the 2022 Charter Statement and Strategy Map
(Annex A) and 2O22 Performance Scorecard (Annex B) of SBC. The same is to be
posted on SBC's website in accordance with Section 43 of GCG Memorandum
Circular (M.C.) No. 2012-07.1

The SBC proposed Charter Statement, Strategy Map, and Performance
Scorecard submitted through its letters dated 19 November 20212 and 03 December
20213 were uoorrteo based on discussions made during the Technical Panel Meeting
(TPM) held on 20 December 2021 and evaluation of documents submitted through its
letters dated 31 January 2022a and 1O February ?0225.

We take this opportunity to !@ SBC that ltem 5 of GCG M.C. No. 2017-026
mandates GOCCs to submit Quarterly Monitoring Reports and upload the same to the
GOCC's website within thirty (30) calendar days from the close of each quarter. SBC
is requested to submit its revised Quarterly Targets based on the attached scorecard
upon submission of its Quarterly Monitoring Report for 2022.

Finally, under GCG M.C. No. 20"17-02, GOCCs can no longer renegotiate the
targets set in their Performance Scorecards for the current year. Thus, any request for
modification in lhe 2022 Performance Scorecard will instead be considered during the
validation of the reported annual accomplishments.

1 Code of Corporale Governance for Goccs dated 28 November 2012.

'? 
Officially received by lhe Governance Commission on 19 November 2021.

3 Oflicially received by the Governance Commission on 03 December 202'1.
a Officially received by the Governance Commission on 02 February 2022.
5 Olficially received by the Govemance Commission on 14 Febtuary 2022.
5 lNrERrM PES FoR THE GOCC SEcroR, dated 30 June 2017.
' By virtue of the Memorandum from the Executive Secretary dated 21 March 2022
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FoR SBC's CoMpLTANcE AND lNFoRMATroN.

very tru yours,

SAMUE IN, JR.

ESAMISJAYP c

'By virlue of the Memorandum from the Executive Secretary daled 2'l March 2022.



2022 GHARTER STATEUENT AND STRATEGY MAp (ANNEX A)
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Create an organizational system that supports analytics-based strategies

and impact assessment, agile innovation and information security.

t
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Sustain good govemance and cost efficiency in the management of
Stakeholde6' invgtments, observing both financial and social retums

t.grnen,t refet to MSnEt lhot opetute at ongoing businatt yet not oblr lo oaaast finonca oa non-usu.iout

VAI.UE PROPOSITIOT{
Advocating tull capitalization of the Philippine MSME dd/elopment finance agenda, making
inroads in unchartered territories and sharinq viable financinq models with the rurtetplace

vtslol{
By 2O27, we will be the catabEt
and leader in transforming tfie
financiqg landscape of Philippine
MSMES, putting them at the
fore{ront of inclusive economic

C;tetlyze increased albca. tioo and acceleratcd de|iwy of frnancing
sources to MSME segiflents traditionally consir:bred unfinanceable /t

growth

Our ltllSSlON is to relentlessly
champion and bridge the
financing needs of the neglected
business segments of the country
for their sunained gror,rnh

VAIUES
ltqnn

oil truswofthy *wice to
the country)

Advance the comp€tencies and corporate culture of SBCorp workfirrce on
responsive finarrce and on a€celerated ola{ormifitation.in unity)
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iourn€y with us (out ditxt borrcwers, our conduits ond ow other poftt7ats)
the aiirof clients transactiongitIr tlLl texperience



2022 PERFoRTTANGE ScoREcARD (ANNEX B)

sMALL BUSTNESS CORPORATTON (SBC)

SM1 P7.363 B illion P12.650 Billio n P16.909 Billion
lncrease Total Financing
Portfolio

Year-End Gross
Amount of Portf olio 150/"

(ActualrfaIget) x
Weight

58,000 Additional 68,754

lncrease the Number of
Micro, Small, and
Medium Enterprise
(MSME) Bonowers

'too/o
(Actual/Tarqet) x

Weight
61 ,964 s2,287'

85 Provinces 85 Provincesst\,,r 3
Number of Provinces
Provided with Access to
Financing

Number of
Provinces with Loan
Releases during the

Year

'too/a All of Nothing

70 Provinces with
Minimum Loan
Portf olio of P20

Million Per
Province'

One (1) Small
lsland Economy
with at least P10
Million Financing

Portfolio'

SuErora/ 35%

Baseline Data

Objective/Measure Weight Rating System 2019 2022

E
F5.846 Billion

s[,4 2

Number of Active
MSME Bonowers

(with Loan Release)
during the Year

relative to PriorYear

Component Target

Formula 2020 2021
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susIatn uooo governanc

At least positive
ROE and Not

lower than 202 1

ROE

SM4
lmprove Retum on
Equity

Adjusted pmf it (loss)
aftertaxl / Average
Equity

150/o All or Nothing (3.32%) (0.41Vo1

SM5 lmprove Past Due Rate2

30v" 30yoSM 5a
COVID-19 Assislance to
Restarl Enterprises
(CARES) Loan Portfolio

Value of Past Due
CARES Accounts /

Total CARES
Financing Portfolio

{1 - l(Actual -
Target/Targetl) x

Weight

't6yo 16%s tvl 5b
{1 - [(Actual -

TargetyTargetl) x
Weight

14.390/"
Aggregate of Olher Loan
Portfolios Outside
CARES Program

Value of Past Due
Accounls / Total

Financing Portfolio
(net of CARES

Portfolio)

SM6 Eff icient Utilization of Corporate Budget

90%SM 6a
Obligations Budget
Utilization Rate (BUR)

Total Obligations /
OBM-approved

Corporate Operating
Budget (both net of

PS Cost)

5v, All or Nothing

Component Target

Form u la 2021 2022

t

UJ

z
z
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I where adjusled profit (loss) after tax is profit (loss) aft6r tax as shown in the slatem e nt of com prehensive incom€ excluding :

. subsidy income

. expenses subsidized as allowed bylaw

. credit cost or loan loss provision ing for Bayanihan Loan Porfolio (exclusive ot reflor/s inlo other loan progra m s) and their corresponding income tax benefits
2 Based on fle definition provided bythe Bangko SenEal ng Pilipinas.
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Baseline Oata

Objective/Measure Weight Rating System 2019 2020
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2022 P ei omance Scorecard

90%

Total Disbursement
/ Total Obligations

(both net of PS
Cost)

2.5%

90%

Disbursement BUR Tolal Disbursement
/ DBM-approved

Corporate Operating
Budget (both net of

PS Cost)

2.50h All or Nothing

Sub-lota/ 35%

so3 Enhanca lhs experience of our clients - throughout their kansac{ion joumey with us (our direct borrowers, our canduib, and our other Padners)

50/o

(Actual/Target) x
Weight

0% = less than 80%

Survey nol
compliant with

GCG guidelines
98% 900/.SM7 Percentage of Satisf ied

Customers

Number of
Stakeholders Who
Gave a Rating of at
Leasl Satisfactory /

Total Number of
Respondents

64.85Yo4

100% of
Applications

Processed within
Prescribed

Tumaround Time

1@7o of
Applications

Processsd within
Prescribed

Tumarourd Time

SN/ 8

lmprove Tum Around
T'ime OAT) in the
Processing of Loan
Applications

(Actual/Target) x
Weight 63.30%

Sub-total 10%

Component Baseline Data Target

Form ula Weight Rating System 2019 2020

3 The applicabls lim6 for tho pocessing ot loans should be consisbnt and in mmpliancawith Rapublic Acl No. 11032, otherwise known as lhe Ease of Doing Business and
EfficientGovemmentSorvice DeliveryAclot 201 8.

' Based solelyon intemalSBC records.

All or Nothing

SM 6b

90%

Number of
Applications

Processed within
Applicable

Tumaound fime3 /
Total Number of

Applications

Objective/Measure 2021 2022
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SM9 Automate Existing
Systems and Processes

Actual
Accomplishment

100/o
(Actual / Target) x

Weight

lmplementation oI
the following
lnformation

Systems:Loan
Origination System,
Loan Disbursemer

System, Loan
Collection System,

Business
Performance

lndicabr ProIile,
Procurement
Management

System

Accomplishad the
following ISSP
deliverables:

Loan
Disbursement

System (R
Signature & OTP)

and Accounl
Management

System
(Components 1,

2a, and 2b)

100% Attainmenl
of 2021

Deliverables
(based on DICT-
Approved ISSP

2021-2023',)

100% Attainment
ot 2022

Deliverables
(bassd on DICT-
Approved ISSP

2021-2023\

Maintain ISO
9001:2015

Certif ication f or
Head Office and
Northem Luzo n

Group

ISO 90O'l:2015
Certif ication of At

Least One (1)
Additional

Regional Lending
Group

SM 1O
Attain ISO 9001:2015
Certif ication

Actual
Accomplishment

(Actual / Target) x
Weight

ISO 9001:2015
Certif ication
Maintained

Mainlained ISO
9001:20'15
Certification;

'l)Maintain lso
9001:2015

cenification

2) New
certification of
fourth Regional
Lending Group

SUD-rota, 15%

2019 2020 2021

7!t

Component Baseline Data Target

Objective/Measure Formula Weight Rating System 2022
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Obtained
9001:2015
Certif ication for
Northem Luzon
Group
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SM 11

lmpmve Competency
Baseline of the
Organization

Competency
Baselines in 2021 -

Compelency
Baseline in 2020

All or Nothing

180h
lmprovement in
the Corporate
Competency
Score f rom

0.8786 in 2018 to
1.036s

0.0n4
lmprovement in

the Compelency
Baselina of the

Organization

lmprovement in
the Competency
Baseline of the

Organization

lmpmvemenl in
the Compstency
Bassline of the

Organization

Sub-tota,

Grand Total 1N%

5 Reflects the brget on the lm provoment on the overall average competeocy level of he Org anizalion based on trle SBC Competency Framework using th6 formula: The
competency baselinG ot the organization shall pertain to the average percentage of required competencies m€t which can be com puted using the following tormda:

l /-4!4issg!c]srL l I'*'lryl
I

profiled
where: a = Com pelency required, A = Total num ber of com pstencies required of position, b = Personnel profiled, I = Total nu mberof peconnd

so5 Establish High.Psrformanco Culturo Across the Bank

Component Baseline Data Target

Objectivei Measure Formula Weight Rating System 2019 2020 2021 2022
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