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7#"% SMALL BUSINESS
.( " CORPORATION
@® WHERE MSMEs GO TO GROW

9 November 2022

JUSTICE ALEX L. QUIROZ (ret.) Y
Chairman RECEIVED

ATTY. GIDEON D.V. MORTEL
Commissioner

GERALDINE MARIE BERBERABE-MARTINEZ ‘
Commissioner c fé ud

RECEIVED BY

Governance Commission for GOCCs ¥ E

3/F Citibank Center, 8741 Paseo De Roxas n]-l NUv 2022

Makati City 9 i 5
| S I

Subject :  3rd Quarter 2022 Performance Scorecard Accomplishment Report
Dear Chairman Quiroz, Comm. Mortel and Comm. Berberabe-Martinez:

This is to respectfully submit SB Corporation’s (SBCorp) 3rd quarter Performance
Accomplishment Report (please see attached matrix). We would like to note that the report is
aligned with the Governance Commission for GOCCs (GCG)- approved 2022 Corporate
Scorecard of the Small Business Corporation as transmitted in 04 July 2022.

We hope the Commission finds our submission in order.

Very trul ; :

OBERT C. BASTILL
President/CEQ

Small Business Corporation is an Attached Agency of the Department of Trade and Industry
17th & 18th Floor, 139 Corporate Center, 139 Valero 5t,, Salcedo Village Makati City, 1227 Philippines



lyze increase

Small Business Corporation

_ .

T 4] ight
Swvil Increasa Totz! Financing Portfolic Year-End Gross Amount of Portfolio 15% Wctual Target) x Weig - - P10.31 Billian PE.59 Billion
P16.909 Billion
N " . T .

SM 2 Increase .the number‘of Micro, Smak, [Number of »?ctn.-e MSME Bon.'uwers (\.mth Loan [Actual/f Target) x Weight Additional 8,754 43,635 5119

and Medium Enterprise {MSME) Release dusing the Year relative to Prior Year) 10%

Bormowers

. ) . . . ) 10% i . -8
SM 3 Mumber of Previnces Provided with Number of Provinces with Loan Releases during All or nathing 85 Provinces B 1
) . {Without loan release; Sulu)
Access to Financing the year

improve Return oh Equity

- [Adjusted profit (foss] after tax/ Average Fquity

6.15%
NGl wi . . .
sMma Al or nothing Atleast positive ROE and Not lower than 2021 ROE (NGH with P3 Subsidy but exclusive of Credit 6.15%
= : Costfaversgeouity) . b Dk
e e  (P937,072,328.00/15,227,310,191,84)
SM 5 Improve Past Due Rate
lmprove Past Due Rate 5%
COVID-19 Assistance to Restart
SM 5a|Enterprises (CARES) Loan Portfolia} B 32.56% -2.56%
Value of Past Due CARES Accounts/ Total CARES 1 {[Actual-Target/ Target] x Weight) 0%
Financing Portfolic -
1~ {[Actual-Farget/ Target] x Weight)
Aggragate of Other Loan Portfolic Value of Past Due Accounts/ Total Financing 5%
5M 5bi0utside CARES Program Portfalio (net of CARES Portfolic) 16% 33.19% -17.19%
:SM s Efficient Utilization of Corporate
Budget
igati: BM-; i 5%
S 65| Cligatians Budget Utlization Rate (Tamxl—::'b Ilg::: n:: ([:mh apfmfv:: cc::t';m : All ar nethin 9% 3% 57%
i of -
(BUR) perating Budg nel E (P108,180,986.67/P328,122,593.02}
Total Dishursemeant / Obligations {both net of 2.5% . : 1%
All thi 90% 1%
PS Cost) ornothine (P98,676,740.84/P208,180,986.67)
5M 6b|Dishursement BUR Total Disbursement / DBM-approved Corparate 2.5% 0%
ing Budget f PS Cost] All thil -60%
Operating Budget (both net of ] or nothing 0% (PS8,730,240.84/P528,172,593.02)
Sub-total

Percentage of Satisfied Customers

Nurmber of Stakeholders Who Gave a Rating of
4t Least Satisfactory / Total Number of

{Actualf Target} x Weight

Terms of Reference of 3rd party provider finalized:
SM 7 Respandents If Less than 80% = 0% 9% procurement activity to be conducted in November -
no change 2022 )
Emprove Turn Around Time (TAT) in Number of Applications Processed within 5% . )
i d
the Processing of Loan Applications  {Applicable Tusn Areund Time / Total Number of {Actual / Target) x Weight e e ) C.ornphance t? ARTA requ:r.ements rlelatwe to update
smz Applications 100% of Applications Procassed within Prescribed | citizen's charier e.g. updating and display of posters
| PE Tutnaround Time ’ {inal submission to ARTA, among others currently
ongeing and for completion in November 2022
\Sub-total 10%

o
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B

Automate Existing Systerns and

SM39

Processes

Attain 150 9001:2015 Certification

Actual Accomplishrment

Actual Accamplishment

1%

{Actual / Target) x Weight

100% Attainment of 2022 Deliverables {based on DICT-

Approved ISSP 2021-2023) 1. Completad the Account Generaticn System for BRS,

BIA, G54, and LRM. Ongoing development for FPA.

2. Current systerns development for Account
Monitoring System {Multi-year Project), development -
of Corporate Dashboard, Praduct M 1t System
{Multi-vear Project), and User Management System
[Multi-year Project) are ongoing; target completion

within 2022 4th quarter and Lst quarter 2023 .

5% ({Actual { Target) x Weight

P ctiviti duct d
1) Maintain 150 9001:2015 certification reparatory activities for conduct of extemal/3d pasty
2} New certification of fourth Regional Lending Grou certilying body audit carmpleted; certifying body audit h
= & Sneing P scheduled to be conducted in.November 2022

ncies and corpo

m&ufmwo

Improve Competency Baseline of the
Organization

Competency Basefine in 2021 - Competency
Baseline in 2020

Improvement in the competency baseline of the
crganizatioh

In-house Programs Conducted:
1. Survey on Corparate Culture;

All or nothing 2. Interventions on Corporate Cuittre; and
SM i3 3. Training on RA 9184 and its Revised IRR and Updates -
Various external Trainihg Programs provided to
roncerned SBCorp personnel.
Sub-total 5%
TO 00.0%

Prepared by:

%’gm&ou
Planning Department 1‘

Recompmended hy:

0 B. ACUPAN

He nning znd Policy Management Group

UREAT C. BASTILLG
President and CEO




